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Questions?

Put them In the chat and we
will answer them at the end!



Agenda

Agency spotlights
Department of Agriculture and Food - Deputy Commissioner Kelly Pehrson
Department of Alcoholic Beverage Services - Deputy Director Cade Meier
Department of Community and Culture - Deputy Director Katherine Potter
Governor’s Office of Planning and Budget - State Planning Coordinator Laura Hanson

Recent questions

Questions from the chat

Resources



7 Agency spotlights

How is your agency using your strategic plan?

Department of Agriculture and Food
Deputy Commissioner Kelly Pehrson

Department of Alcoholic Beverage Services
Deputy Director Cade Meier

Department of Community and Culture
Deputy Director Katherine Potter

Governor’s Office of Planning and Budget
State Planning Coordinator Laura Hanson



AGENCY STRATEGIC PLANNING CYCLE

Aug-Dec: Use the strategic plan
Reference it in staff meetings, use it to
make strategic decisions and guide
agency work, monitor progress and
update the annual work plan.
Regularly review the plan.

Jul: Final plan

Share the plan with employees,
stakeholders, and GOPB. Publish
on agency website. Set processes
for the plan to be regularly
reviewed and used.

May-Jun: Write and evaluate draft
Outline and format the draft plan,
finalize details, determine timing and
implementation of strategies. Gather
input on the draft plan from GOPB,
employees, and stakeholders.

Jan: Review the plan

Strategic plans should be reviewed
annually and review should include
updates to strategies and work plans.
Strategic plans should be significantly
refreshed every four to eight years.

Feb: Organize and inform
. Discuss timeline, select a team,

review materials, plan the process.

Mar-Apr: Analyze and prioritize
Gather information, assess
performance, analyze challenges and
strengths. Compile and analyze
feedback. Determine major findings
and areas of focus.



https://gopb.utah.gov/strategic-planning-guidance/
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Recent Questions

Where can | find examples of strategic plans?

Insurance Department

Department of Agriculture and Food

Department of Alcoholic Beverage Services

Governor’s Office of Planning and Budget



https://insurance.utah.gov/wp-content/uploads/UID-Strategic-Plan-2023-2026.pdf
https://ag.utah.gov/wp-content/uploads/2022/03/UDAF-Centennial-Strategic-Plan-ver3122-1.pdf
https://abc.utah.gov/wp-content/uploads/DABS-multi-year-strategic-plan.pdf
https://drive.google.com/file/d/1MHgPdBT3d1HdxKaRAdqKpQ_LrewXIKGH/view?usp=sharing

Recent Questions
What is the review process? Who do | send my

draft to?

e Terrah Anderson, tanderson1@utah.gov
e Your GOPB Analyst



mailto:tanderson1@utah.gov
https://gopb.utah.gov/wp-content/uploads/2021/04/Staff-Assignment-List-April-2021-Updated.pdf

Recent Questions

Should our plan include an equity goal?

Not yet required - Further guidance will be

provided to incorporate this aspect.



Recent Questions

What if my plan isn’t pretty?

e [Each agency is unique!
e The goal is a functional document that works for

the agency, is simple to update, and is easy to

share.
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How do we
incorporate all
the plans,
reports, and
other
requirements?

»J3 Recent Questions
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Strategic Plan

Quarterly
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\ Performance

Evaluations



QUARTERLY INDIVIDUAL PERFORMANCE PLAN

EMPLOYEE

Drive the best investment and use | Vision Excellence in planning,
of Utah’s resources by providing budgeting, policy, and
fiscal, economic, policy, and management.

planning expertise.

OFFICE AND PILLAR GOALS

GOPB has trusting relationships with internal and external partners built upon a
foundational culture of continuous improvement, eq nd acces:

GOA The state of Utah continues to grow and be a great place to live because of
deliberate planning and coordination.

OBJECTIVES

Team member: Please provide a description in the Notes/Actions section below outlining steps
taken to accomplish goals and objectives since the last evaluation. If continued work is required,
please indicate what is still requiredl

Objective/Strategy #2.1 Objective/Strategy #2.2 Objective/Strategy #2.3

Strategy 2.1.1: Facilitate a Strategy 2.2.1: Create and
Statewide Growth Conversation | publish a guidance document
that engages a and template to assist
representative sample of Utah’s | state agencies in developing
population in partnership with strategic plans and budget
key stakeholders requests.

around the state to develop a

consensus-driven vision.

Recent Questions

CORE VALUES

Team member: Please provide a description of how you have exemplified any core value listed
below since the last evaluation.

TEAMWORK We operate from an assumption that there is room for evel
table. We are aware of each other. We involve each other on projects we
care about, share information, and learn from each other’s expertise.

EXCELLENCE Our work is credible, accurate, and trustworthy. We trust and empower
each other to do our best.

ACTION-ORIENTED | We don't wait to be told what to do, or give up when we get stuck; we figure
it out. We are curious, work to identify challenges, and see solutions.

PROFESSIONALISM | We do not bring ego to our work. We are humbly confident. We discuss
problems and ideas, not people and credit. We keep and honor
commitments.

GOVERNOR’S OFFICE OF PLANNING AND BUDGET | 2
DRIVING THE BEST INVESTMENT AND USE OF UTAH'S RESOURCES


https://docs.google.com/document/d/1ZC3I3Z3N6q8oiE1KTYlBWls6o3Acq8B0u1vICJ3ujns/edit?usp=sharing

Questions?



Mark your calendars

Strategic plans tying budget requests to goals
are expected for the FY25 budget process

June 1, 2023 Draft due
July 1, 2023 Completed plan due



Strategic Planning Resources

GOPB Guide to Strateqgic Planning

Division of Purchasing and General Services

Professional Service Form, Scope template

GOPB Performance Measures Playbook

GOPB Efficiency Resources Repository GOPB GUIDE TO
STRATEGIC PLANNING

How to develop and use strategic plans to drive the best use of Utah's resources

Updated July 2022

OVERNOR’S OFFICE OF

Suggested Timeline 2) Planning & Budget



https://gopb.utah.gov/wp-content/uploads/2023/03/2023_03_06-Strategic-Plan-Guidance.pdf
https://gopb.utah.gov/wp-content/uploads/2023/03/2023_03_06-Strategic-Plan-Guidance.pdf
https://purchasing.utah.gov/wp-content/uploads/psform-1.docx
https://docs.google.com/document/d/1brPJ0uHPEF8rs8DaGtMSZ_58FkEaxIsZ8gFn9tMSrIk/edit?usp=sharing
https://gopb.utah.gov/performance-measures/
https://gopb.utah.gov/efficiency-and-process-improvement-committee/
https://docs.google.com/spreadsheets/d/1QxB2LjjZNAAylV0S4LU7R7tYzpYXXiuo2ti4Cv-m-WM/edit#gid=1873429184

Contacts

GOPB

Planning Contacts
Performance Measures
Opportunity

Your GOPB Analyst

Terrah Anderson, tanderson1@utah.gov

Evan Curtis, ecurtis@utah.gov
Laura Hanson, laurahanson@utah.gov

Jill Curry, jeurry@utah.gov

Nubia Pefa, npena@utah.gov


mailto:tanderson1@utah.gov
mailto:ecurtis@utah.gov
mailto:laurahanson@utah.gov
mailto:jcurry@utah.gov
mailto:npena@utah.gov
https://gopb.utah.gov/wp-content/uploads/2021/04/Staff-Assignment-List-April-2021-Updated.pdf

